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Enhancing recovery  
with our companion app 
Used alongside clinical care, the new HealthEx app supports clients 
through their recovery with clear, consistent,  
evidence-based education.

We combine face-to-face clinical expertise, accountability and genuine 
human connection with smart digital tools that deliver bite-sized 
information to support better self-management.

An engaging education experience that supports Return to Work (RTW): 

• �The HealthEx app supports our clinician-led model by delivering 
consistent care across all regions

• �Engagement metrics and interactive goal setting

• �Reflection activities which reinforce key modules between  
face-to-face sessions 

• �Improving return to life and work outcomes by enabling clinicians  
to focus on personalised coaching and progression.

Welcome to the second 
edition of the HealthEx 
Group’s biannual newsletter, 
HealthEx Hub.

The original company in our 
group, Guardian Exercise 
Rehabilitation, was quite 
rightly the focus of our 
inaugural issue last October, 
with their 25th birthday taking 
place at the same time. This 
edition, Rapport Psychology is 
in the hot seat - or therapist’s 
couch, as the case may be. In 
the first of two feature articles, 
Clinical Director Cinzia 
Gagliardi shares how to build 
a resilient team - drawing on 
the wisdom she’s gained over 

28 years as both a leader and 
practitioner. Next, our newly 
appointed Clinical Services 
Manager Amanda Brown 
answers one of our most asked 
(and Googled) questions: when, 
and why, should you continue 
with therapy?

Of course, in keeping with 
our purpose of Connecting 
people to a healthier life, 
there’s many more learnings 
to be found in this edition. 
Explore how to create happy 
family mealtimes with Verde 
Nutrition Co; Custodian Work 
Assist share their expertise 
on Manual Training; and 
dig into Guardian Exercise 

Rehabilitation’s remarkable 
outcomes in the aged care 
space - a growing industry in 
our ageing nation.

While 2025 was a notable year 
by any metric – with nearly 
8,000 people connected to a 
healthier life (30% more than 
the previous year) – we have 
even bigger plans for 2026. 

If you are already partnering 
with us, thank you for your 
support. If you would like 
to discuss partnership 
opportunities, don’t hesitate 
to reach out on 1800 001 066.

Rob Pierce 
Chief Executive Officer

A word from 
the CEO
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Celebrating the winners of the  
2025 HealthExcellence Awards
In December 2025, we held the second annual HealthExcellence Awards –  
a shining highlight on our calendar, as it gives us the chance to recognise  
and celebrate our amazing team! Congratulations to the following winners:

Kate Mason  
(Guardian Exercise 
Rehabilitation) 

This award recognises an 
individual in a leadership 
role who has exceeded 
expectations and 
demonstrated outstanding 
growth and potential over 
the past 12 months.

Kelly Hainsworth (HealthEx)

This award recognises an 
individual who has gone 
above and beyond their 
comfort zone for the good of 
their local team or the wider 
organisation in the past 12 
months.

Helen Adrian (HealthEx)

This award recognises an 
individual within the Support 
Services team who has 
demonstrated outstanding 
performance and dedication 
to the wider organisation over 
the past 12 months.

Daniel Clarkson (Custodian 
Work Assist)

This award recognises an 
individual who consistently 
exemplifies the core values  
of the organisation.

Ally Barnard (Custodian Work Assist)

Isabelle Van Uden (Guardian Exercise Rehabilitation)

Megan Moosa (Rapport Psychology)

Felicity Grainger (Verde Nutrition Co)

  

   

The Most  
Values Based  
Player (MVP) Award

Outstanding  
Clinician /  
Consultant Award

The Helping  
Hero: Exceptional  
Service Award

The Emerging  
Leader Award

The Founders 
Award 



What does a resilient team 
look like? 

Resilience in teams is about 
collective confidence; the 
ability for the group to adapt, 
recover and grow through 
challenge…not just endure it. 

Here are five ways to spot a 
resilient team: 
1. �People feel safe to speak up 

and ask for help 
2. �Strengths are used -  

not neglected 
3. �Setbacks are viewed  

as a learning moment.  
No ‘blame games’! 

4. �Trust is strong,  
even under pressure 

5. �Energy is protected,  
not drained. 

Why is resilience important? 

As leaders, we have a 
responsibility to foster 
resilience within our teams. 
The dangers of ignoring this 
responsibility can lead to a 
general resistance to change; 
burnout; disengagement; low 
morale; and high turnover. 
Ultimately, when people 
feel unsupported, they leave 
organisations.

By contrast, resilient teams 
have stronger problem-solving 
skills, higher job satisfaction, 
and sustained high 
performance. Instead of being 
overwhelmed by challenges, 
they see setbacks as learning 
opportunities. They feel 
empowered in their abilities. 
And productivity is maintained 
- despite stressors. 

Resilience starts with 
leadership 

Lead with honesty and 
optimism by modelling real, 
resilient thinking. Teams 
notice what their managers 
model. When leaders are open 
about what they’re facing—
but confident in how they’re 
working through it—it sends 
a powerful message: struggle 
is part of the process, and 
growth is possible. Reflecting 
out loud during team 
meetings, framing challenges 
as learning opportunities, and 
acknowledging the emotional 
impact of change (without 
catastrophising) are all 
simple ways to model resilient 
thinking. 

Some leaders also like to 
share what has helped them 
to return stronger after 
setbacks—showing that 
psychological safety improves 
when leaders are real, not 
‘perfect’. Give team members 
permission to show up fully, 
ask for support, and stay 
engaged through adversity.

Psychological safety improves 
when leaders are real, not 
‘perfect’. It gives others 
permission to show up fully, 
ask for support, and stay 
engaged through adversity. 

Creating Psychological Safety 

+ �Encourage open dialogue: 
hold regular check-ins where 
employees can discuss 
challenges.  Explore how 
they’re feeling, where  
they’re drawing energy  

from, and what they’ve 
overcome recently.

+ �Reframe failures as learning 
opportunities: turn mistakes 
into goals for improvement.

+ �Lead with vulnerability: 
managers should model 
openness by admitting when 
they don’t have all  
the answers.

Strengthening Communication 
and Peer Support 

Here are five ideas to start 
– or continue – building 
resilience in your teams: 

1. �Start team meetings with  
a quick round of ‘What went 
well?’ 

2. �Weekly team check-ins 
to track challenges and 
progress, with the inclusion 
of ‘resilience moments’: 
“What helped you to bounce 
back this week?” “What 
gave you energy this week?”  
“In what area do you feel 
most confident now?” 

3. �Recognise strength in action 
when people show courage, 
creativity, or perseverance. 

4. �Peer coaching – pair 
colleagues to support and 
learn from each other. In 
team meetings, encourage 
everyone to share one 
strength they noticed in a 
colleague. 

5.� �Reduce miscommunication 
and promote growth with 
real-time feedback.

Building a resilient team 
By Cinzia Gagliardi

Within a team, even the most resilient individual – the one who 
works through the greatest adversity and still produces results – 
can come unstuck if team dynamics do not engender confidence. 



Psychological treatment  
after a workplace injury By Cinzia Gagliardi

Going Home

Working as a psychologist 
within the compensable 
injury space is unique, and 
unlike much of the work that 
psychologists do in general 
private practice.  

In compensable injury, 
the goal of psychological 
treatment is to work towards 
pre-injury duties – or as 
close as we can get to those 
duties. From the outset, we 
work collaboratively towards 
this goal with the patient, 
other treatment providers, 
rehabilitation consultants, 
insurers, and employers (when 
deemed appropriate).  

When all is said and done, 
there is no better place to be 
than the place the patient 
was in before their injury. If, 
metaphorically speaking, we 
consider this place to be home, 
then – even if they end up a 
street away, or perhaps the 
next suburb over – we will work 
tirelessly to get them as close 
to home as possible. 

The Isolation Issue 

However, all too often, 
treatment providers view 
their work in isolation. They 
see their goal as relieving all 
symptoms, advocating for no 
contact with the workplace or 
rehabilitation providers, and 
setting a scene that – until 
such time as no symptoms 
are present – ultimately 
means their patient cannot 
participate in any other 
meaningful activity. 

This is not to say that there 
aren’t times in the recovery 
process where a period 
of exclusive psychological 
treatment is necessary – but 
unfortunately, psychologists 
who only work sporadically 
in the compensable injury 
space can inadvertently send 
the message that unless their 
patient stays away from all 
previous work connections, 
they will sustain further 
damage. 

A Balanced Baseline 

None of us work 100% of  
the time. 

None of us work without any 
psychological symptoms. 

So, it makes me wonder why 
the treatment goal often 
advocated for in this space is 
for clients to be completely 
symptom-free? A much 
more empowering stance is 
to start from the point of 
understanding a patient’s 
baseline prior to the injury – 
including their normal ‘off days’ 
and idiosyncrasies. 

Working towards a baseline 
of adequate functioning is 
a much more realistic and 
empowering position to start 
from; knowing that progress 
towards returning to some 
form of work will not be linear, 
but will ultimately restore hope 
in the midst of a challenging 
period in a person’s life. 

Niche 

Expertise

Integrated 

Care

Tailored 

Interventions

Rapport Psychology partners with insurers, GPs and allied health providers 
to reduce the impact of psychological injury in the workplace and beyond.

Our skilled psychologists provide integrated, telehealth-based care to 
help patients with compensable injuries.

Learn more



Australia is ageing, and fast.

The Federal Government’s 
2025 Population Report shows 
that by 2035, more than one 
in five Australians will be over 
65 - and dementia is now 
the nation’s leading cause of 
death. As our demographics 
shift, so must our approach to 
supporting people age well.

In other words; while 
ageing is inevitable, 
functional decline 
doesn’t have to be.
If we want a sustainable 
health system that enables 
Australians to live well for 
longer (spoiler: we do), 
then prevention MUST be 
built into care. Older adults 
need consistent access to 
structured, evidence‑based 
exercise and appropriate 
nutrition, delivered by 
qualified professionals.

As Accredited Exercise 
Physiologists, our impact 
is especially visible in older 
populations. With the right 
interventions for this cohort, 
we routinely see:

+ �Maintained strength, 
balance, and independence

+ �Improved confidence and 
autonomy

+ �Reduced hospitalisations 
and falls

+ �Enhanced physical, 
cognitive, and emotional 
wellbeing

+ �The ability to stay at home 
for longer

Exercise & Sports Science 
Australia (ESSA) Policy and 
Advocacy Advisor, Dr Isabel 
King, summed it up perfectly 
with her recent statement: 

“We’re ageing into a choice: 
strength, or crisis care… 
Prevention has to be built 
in. That starts with investing 
in function early, so more 
Australians stay strong, 
independent and at home.”

Here at Guardian Exercise 
Rehabilitation, we’re 
already seeing the positive 
impacts of preventative 
care in practice. Through our 
work with a national aged 
care provider, structured 
group exercise programs 
are improving confidence, 
mobility, and wellbeing - 
with the data confirming 
what the evidence already 
shows: function is modifiable 
at any age, and prevention 
works. 

Preventative exercise  
for an ageing population
By Kate Mason

I love working on 
improving my mobility 
and balance in a ‘safe’ 
environment, where I 
can aim to improve at 
my pace. 

I like that there’s no 
pressure. You can work 
at your own pace in a 
supportive group.

Falls Self Efficacy Scale
The Falls Self Efficacy Scale is 
a 16-item questionnaire where 
participants are required 
to score their fear of falling 
during an activity with the 
use of a Likert Scale (1= not 
concerned at all, 4 = very 
concerned). 

The lower the participant 
scores the higher their falls 
self-efficacy: 
+ �Low Concern = 16-19
+ �Moderate Concern = 20-27
+ �High Concern = 28-64

Falls Self Efficacy Average 
Outcomes: 

Learn more



As part of our recent ‘Day on 
the Road’ initiative, Dr Kim 
Hames recently spent some 
time with our team, learning 
what the Rehabilitation 
Consultant role truly involves 
beyond the paperwork.

Over the course of the day, 
Dr Hames observed two 
appointments: a medical 
case conference focused on a 
recent independent medical 
examination report, and a 
work trial meeting for a client 
requiring work hardening prior 
to job-seeking. 

Dr Hames remarked; “it 
was good to see how 
comprehensive the patient 
interaction is.” He also noted 
that many patients “would 
certainly struggle to cope with 

demands of the system without 
personalised assistance.” This 
reinforced the importance of 
an early referral for Dr Hames, 
who added, “watching the 
way clients engage with their 
Rehabilitation Consultant has 
shown the critical importance 
of referring patients for 
support.” 

Seeing these appointments 
outside the consulting room 
highlighted the difference 
between observing medical 
capacity on paper and 
understanding how it plays 
out in real workplaces. Dr 
Hames reflected that it was 
“important to see that client 
interaction,” particularly the 
way in which Rehabilitation 
Consultants assess functional 
barriers, negotiate workplace 

demands, and help translate 
medical recommendations into 
practical, achievable steps. 

For all General Practitioners, 
the key message is 
this: understanding the 
Rehabilitation Consultant 
role first-hand offers clarity 
that reports alone can’t 
provide. Better insight leads 
to stronger communication, 
more aligned decision-
making, and ultimately, 
greater support for patients 
navigating the complexities 
of Western Australia’s workers 
compensation system. 

Creating happy mealtimes with your kids 
By Maddy Raymond (our resident Paediatric Dietitian)

Mealtimes don’t have to be stressful. Here are some simple  
strategies to support positive, calm eating habits: 

How to drive better patient outcomes 
in workers’ compensation 

1. �Parent provides, child 
decides. You choose what 
and when, they choose if 
and how much.

2. �Offer a variety of foods and 
keep distractions away. 

3. �Stick to a routine with gaps 
between meals to build 
appetite. 

4. �Eat together. Kids learn by 
watching you. 

5. �Keep m️eals calm, short  
(20–30 minutes), and 
pressure-free. 

6. �Serve age-appropriate 
portions and keep offering 
new foods. It can take 
many exposures. 

7. �Encourage independence...
and expect mess. It’s part 
of learning. 

8. �Make food fun! Cooking, 
shopping, picnics, and food 
play help kids to explore 
new foods. 

Happy mealtimes 
start with connection, 
patience, and routine. 

By Tiffany Hames

Learn more

Learn more



GPCE

Allied Health Services
healthex.com.au

GPCE Sydney 
 	 ICC Sydney 

	 15-17 May

Sydney
GPCE Sydney is widely recognised 
as one of the most important 
educational conferences and 
exhibitions on the general 
practice calendar, and is where 
GPs and healthcare professionals 
come together to discover the 
latest medical innovations, learn 
about novel approaches to care 
through RACGP-accredited CPD 
education, and interact with 
industry leaders and peers. 

Join Amanda Brown, Clinical 
Services Manager at Rapport 
Psychology, on Saturday 16 
May from 1:15–2:15 pm in the 
Main Education Stream, as she 
presents her session entitled 
‘Navigating Psychosocial Risks 
in Primary Care’. Drawing on 
real-world clinical experience 
and the everyday challenges 
GPs face in practice, Amanda 
will guide attendees through 
effective, realistic approaches to 
managing these complex issues 
with confidence and care.


