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I'm delighted to contribute
to the launch edition

of HealthEx's quarterly
Newsletter.

Every single day, I feel
incredibly fortunate to lead
our team of focused and caring
professionals - all united in

our purpose of connecting
people to a healthier life.

We often see clients that are
experiencing some of the most
challenging times of their lives,
so combining empathy with
cutting edge clinical expertise
is central to our philosophy.

With diversity of stakeholders
comes diversity of the
problems we must solve; it is
thanks to the deep knowledge
of our teams that we're able to
navigate these nuances with
sensitivity and care.

Joining a company with over
25 years experience in the
compensable industry was a
step in a new direction for me.

It's been great to see
the consistent positive
feedback we receive
on our people, services,
and outcomes; it tells
me we are acheiving
Our purpose.

Traditionally known for our

national, in-community,
exercise model through
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A word from
the CEO

Guardian Exercise
Rehabilitation and workplace
rehabilitation consultants
Custodian Work Assist, it is
through the acquisition of
dietetics via Verde Nutrition
Co and, most recently, the
launch of Rapport Psychology,
that we can truly represent the
concept of ‘wholebeing’ as part
of the rehabilitation journey.

The scale, sophistication and
geographical coverage of

the HealthEx group ensures
dedicated and focused support
for each of our operational
businesses, while pushing the
boundaries in integrated
rehabilitation. Centralising
key administrative functions
and leveraging integrated
technology platforms helps
each of our businesses to
continue evolving our systems
and processes, ensuring we
remain at the forefront of
industry developments.

We also understand that every
recovery journey is different,
and that’s exactly why each
of our industry-leading teams
retain their own leadership
structures - enabling them to
continue providing their core
services to their core markets
to the same high standards
their customers have grown
to expect.

If you are already partnering
with us, thank you for your
support - we do not take it for

granted. I hope some of

the content in this edition
resonates with you. If you
are not yet a partner, please
enjoy the launch edition;
maybe you'll feature in a
subsequent publication.

Rob Pierce
Chief Executive Officer
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ISO Accreditation

We're officially ISO 27001
Certified!

HealthEx has achieved ISO
27001 certification, the
internationally recognised
standard for information
security management.

Security is never just a
checkbox - it’s a crucial
part of how we connect
people to a healthier life.
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Strong Portfolio Outcomes
Start with Active Management

THE DATA

Data from one of Guardian
Exercise Rehabilitation’s
larger portfolios has seen us
prescribing tailored exercise
rehabilitation programs to
support 1,483 people recover
from both physical and
psychological injuries.

We use early screening and

risk identification to target
psychosocial barriers (fear

of pain/re-injury, withdrawal
from activity, low self-efficacy)
and pair them with brief skills-
based activation—not just
active therapy.

The model is biopsychosocial
and importantly, work-
focused, complementing
existing medical care to
accelerate functional recovery.

In the first half of this year, we
saw an increase of +6 certified
work hours per week, an
increase of 150%.
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In H1 of 2025, 50% of our
engagements were for
psychological injuries,
supporting widely shared
assertions of a sharp rise

in mental health claims. To
assess the effectiveness of
our exercise programs on
mental health, we utilise the
Depression, Anxiety and Stress
Scale - 21 items (DASS-21),
Patient Reported Outcomes
Measurement Information

System (PROMIS-10) and the
World Health Organisation
Disability Assessment Schedule
2.0 (WHODAS 2.0).

Improvements in DASS-

21 measures reduce from
severe to moderate and
improvements in average
scores range from 22% to 44%
in H1 2024 and H1 2025.

Similar improvements in

self reported symptoms and
general health and wellbeing
are demonstrated between
13% and 22% using the
PROMIS-10.

Between January - June 25, the
average reduction in overall
WHODAS 2.0 score was 8%
indicating clinically significant
improvements in functionality.

When analysing category
scores, three key areas where
the exercise physiology
program assisted injured
workers were:

» Cognition: 11% improvement
demonstrated

* Getting Along With
Others: 10% improvement
demonstrated

e Life-activities: 8%
improvement demonstrated.
WHODAS 2.0 (average change in scale scores)
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Referral Closure

LIFE
ACTIVITIES

Referral Closure

Referral Closure
COGNITION

GETTING
ALONG

THE APPROACH

We offer matched care, this
means delivering exactly
what the individuals needs

are to get the very best
adoption leading, to the very
best outcomes. Further, our
monthly reporting can be
delivered by traditional excel
spreadsheets, or for larger
portfolios via our live business
analytics dashboards.

» Exercise Physiology: targeted
education and graded
activity to restore function
and enable safe, efficient
RTW.

 Structured health literacy:
brief, evidence-informed
coaching on nutrition, sleep
and daily routines to improve
energy, mood and self-
management, supporting
recovery and work capacity.

o Lifestyle intervention: skills-
based strategies (behaviour
change) addressing lifestyle
that will impact recovery e.g.
sleep.

» Expected impact: Rreduced
pain and improved mobility/
function; enhanced self-
efficacy and health literacy;
shorter claim duration and
lower cost.

* Reporting cadence: baseline
(post-assessment), Week-
8 review, and close-out
summary with RTW-oriented
next steps.

Data is most valuable when it
informs improved behavioural
patterns and outcomes.
Further, data reporting

must be timely, relevant

and accessible. Our business
analytics dashboards allow us
to leverage data for maximal
impact. Please get in touch for
a demo.
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A Day on the Road: Insights from an
Exercise Physiologist’s Perspective

As an exercise physiologist,
I spend my days working
closely with patients to help
them manage and recover
from various physical and
mental health challenges.

So when Dr Madeline Wilkie,
General Practitioner (GP),
asked if she could shadow

me for a day, I jumped at

the opportunity for both

of us to gain a deeper
understanding of how our roles
can complement each other

in patient care. From working
with individuals with upper
and lower limb conditions

to addressing mental health
concerns, the day was an
invaluable learning experience.
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A Diverse Day

We began with a Telehealth
consultation, where I assessed
a patient who was recovering
from knee injury. Dr Wilkie
watched on as I guided the
patient through exercises

and discussed how we could
continue their rehabilitation
remotely.

It was fascinating to
observe her reaction
to how Telehealth

can be a powerful
tool in delivering
care, especially when
physical presence isn't
possible.

We also discussed the
importance of clear

communication and ongoing
support for patients -
something that can make all
the difference when it comes
to a successful recovery.

Next, we met a client
recovering from neck surgery
at a gym. With their main
concern being fatigue and
reduction in strength, we
worked on cardiorespiratory
and strengthening exercises
tailed to their specific work
and ADLs (Activities of Daily
Living). Dr Wilkie advised it
was eye-opening to see how
exercise can play a critical
role where persistent pain
may have been the primary
concern, but overall level

of function is also affected

- something that may not
always be evident in a typical
GP consultation.

I had a great time on the road travelling with
Sophie to her patient consultations and being
able to experience work on the other side of

the referral.

iﬂﬂ"r

Understanding the role an allied health
specialist can play (many different roles, in this
case!) helps me to recommend the appropriate
service to the appropriate patient.

It is easy to send a referral into the abyss and
hope for the best, but knowing what happens
thereafter and being able to identify the
potential challenges also helps me to provide
better care for my patients.

Dr Wilkie
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Throughout the day, we saw
patients with a wide range
of issues, from physical
injuries to mental health
conditions. One moving
consultation involved a
client’s final assessment.
Originally diagnosed with
multiple mental health
conditions, we discussed
how exercise could serve as
a tool to alleviate some of
the emotional burden, while
also focusing on improving
their physical strength and
flexibility. It was incredibly
rewarding to see them smile
after completing their final
assessment.

The day ended with an
initial assessment for a new
patient with an ankle injury.
I conducted a thorough
evaluation of their strength,
ROM (range of motion),

and functional limitations
before creating a tailored
rehabilitation plan.

Dr Wilkie was fascinated by
the progress these clients
made, particularly in terms
of their confidence and self
efficacy. It was incredible

to see her gain a deeper
appreciation of how exercise
physiology is not just about
physical recovery, but
equipping patients with the
tools needed to sustain long
term well-being.

Hi, I'm John McDonald -

the Founder of HealthEx,
which technically started
life as Guardian Exercise
Rehabilitation.

This year, we're celebrating
25 years of Guardian. While
the company has grown well
beyond what I could have
imagined back in 2000, the
vision and values behind it
remain the same as they did
then: championing structured
physical activity as a key
foundation of rehabilitation,
at the earliest time in the
recovery journey, for as many
individuals as possible.

While my early vision and
values have certainly come
to fruition, they’ve also
evolved over the years — with
our expanded allied health
services truly reflecting our
purpose of connecting people
to a healthier life. Today, we
are full spectrum workplace
rehabilitation specialists,
employing EP’s, Physios,
Dietitians, OT’s, Nurses,
Chiros and, most recently,
Psychologists in our clinical
teams across the country.

We've come a long way from
our humble beginnings -
working out of a small home
office in Perth, and countless
times in my car with no air-
conditioning.

It is from these
beginnings that
we're proud to be
recognised as industry
leaders in clinically guided,
best-practice allied health
interventions within the
compensable space.

A quarter century on, it's
heartening to see how much
my original vision and values
still drive our culture. Even as
we continue to grow, we've
never strayed away from our
ultimate goal of empowering
individuals to develop
self-efficacy - ensuring a
healthier life for every client
we see, into the long term.

Guardian Exercise Rehabilitation’s allied health clinicians provide

prescription of therapeutic exercise-based programs for individuals
afflicted with injury or illness, principally under a compensable-injury policy.
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How We're

Building Rapport

By Cinzia Gagliardri
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Our skilled psychologists provide integrated, outcome-driven, telehealth-based care to
help patients with compensable injuries to rebuild capacity for everyday life or work.

Our approach is warm, collaborative, and tailored to each individual’s journey -
because mental health care should never be one-size-fits-all.

As Clinical Director of Rapport
Psychology, 2025 has been a
banner year for myself and the
team - especially since we first
opened our (virtual) doors for
referrals. I am thrilled by the
welcome we have received,
both internally from the
HealthEx group and externally

from our stakeholders. The
market was certainly ready
for a psychology service such
as ours.

Our Psychologists have

been heading out on the

road with Guardian Exercise
Rehabilitation’s clinicians, and
coming back to the team with
a great sense of admiration
for the work they do on a daily
basis. We have also started
working collaboratively

with consultants from
Custodian Work Assist,

and the experience for our
clinicians and patients with an
integrated approach has been
warmly welcomed.

In a recent example, within
one day of referral our
psychologist was already
developing complementary
clinical goals with one of
Guardian’s physiotherapists.
This is what true
multidisciplinary care

looks like.

I want to pay

tribute to the core
Psychologists who
have helped us to start
so strongly. Each one
of them has genuinely
displayed the
HealthEx values, and
they present a united
and supportive force.

On that note, I have enjoyed
travelling around the country
to meet the wider HealthEx
team, do training, and work
on projects together. These
opportunities have been
invaluable and a great chance
to see how we can do our very
best work, together.

I'm excited for the next few
months (and beyond) as we
continue to collaborate and
support each other to achieve
the best possible patient
outcomes.

Rapport Psychology partners with insurers, GPs and allied health providers
to reduce the impact of psychological injury in the workplace and beyond.

Our skilled psychologists provide integrated, telehealth-based care to
help patients with compensable injuries.




Chloe Reflects: On Nearly
Two Years with HealthEx

By Chloe McLeod

As National Manager and
Founder of Verde Nutrition Co,
it's been quite the ride since
we opened our doors almost
three years ago- and we've
kicked more goals than ever
since joining the HealthEx
Group in January 2024.

Here's just a few!

e Our team doubled in size,
with a brimming roster of
full-time AND part-time
Dietitians ready to help.

e Our work with personal injury
and life insurance continues
to expend. It's been great
to see these schemes benefit
from our services!

— CWA: On Top of the

By Joanna Stanes

* We expanded into oncology,
Aboriginal health and
defence spaces with our
service offering, as well as
further embedding our work
in mental health, gut health,
women'’s health, diabetes
and sports nutrition.

* We diversified away from
simply offering Telehealth,
with clinics in NSW (Redfern,
Balmain, and Albury), WA
(Joondalup and Gosnells),
and Brisbane (Keperra -
coming soon!)

Join us as we continue to
bridge the gap in Australians’
nutrition — and let us support
you too, so your patients

can achieve the best possible
health outcomes.

Our team of Rehabilitation
Consultants has been working
with GPs in Western Australia
for over eight years, providing
workplace rehabilitation
services for patients with a
workers’ compensation or
motor vehicle accident claim.

After carving out our place

in WA, we are pleased

to announce our recent
expansion into the Northern
Territory - bringing our high-
quality services to patients in
the Top End.

Servicing the NT does come

with its own unique challenges;

patients’ jobs can be highly
physically demanding, and
injuries can be complex.
There is a high proportion of
patients who live in regional

(or Australia, anyway...)

and remote areas, with limited
access to medical and allied
health services. There can be
added cultural considerations,
in addition to staffing
shortages which can impact
the support available for
patients within a compensable
scheme.

We are already finding that
NT-based patients with
compensable injuries greatly
benefit from having access to
an independent, client-centred
workplace rehabilitation
provider. With our Principal
Rehabilitation Consultant and
Rehabilitation Counsellor, Ally
Barnard, busy on the road
meeting GPs, we look forward
to supporting you and your
patients in the Top End!
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NT Insurance Conference
Darwin
08-10 Oct

PIEF
Sydney
25-28 Oct

GPCE WA
Perth
08-09 Nov

Australian Workers Comp
Summit 2025

Sydney

12-13 Nov

Sports Dietitian Conference
Melbourne
16-17 Nov 25

Scan to

Allied Health Services

healthex.com.au ‘:‘ Health EX



